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Last year offered the world a rare moment in history: a clear dividing line between our pre-pandemic lives and a 

dramatically altered existence during a global pandemic. As COVID-19 lockdowns and stay-at-home orders were 

announced, corporations were called to embrace the future, and that included implementing remote operations.

It turns out that the remote work model is preferred by many. Gartner found that  82% of surveyed organizations 

planned to work remotely in some form after the worst of the pandemic. FlexJobs finds that 96% of employees 

want to work from home in some capacity in the future. Even with all the support, corporations should still expect 

growing pangs as they settle into some form of remote activity, processes, and services. 

Assigned Counsel® would like to present some experience-based insight.  Not only have we operated remotely 

for many years, Assigned Counsel has also helped corporations to engage remote temporary attorneys within 

their law departments both before and during the pandemic. For those new to remote activities and their 

management, there will be snags in transitioning to this type of operational methodology, but the following 

observations may help law departments navigate well without physical offices. 

https://www.gartner.com/en/newsroom/press-releases/2020-07-14-gartner-survey-reveals-82-percent-of-company-leaders-plan-to-allow-employees-to-work-remotely-some-of-the-time
https://www.flexjobs.com/blog/post/remote-work-statistics/
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Thanks to digital technology, the logistics of working remotely was made very feasible during the 

pandemic. Though the productivity of your attorneys can depend on different factors (work space 

availability, child care, etc.), many have at the least sustained their productivity. That said, there are 

tools that can help them achieve their best performance while allowing you to monitor the progress 

of projects.

Let’s start with time tracking. Though spying on employees is not necessary, it is important to 

maintain awareness of their time to calculate bandwidth and determine workloads for hiring and 

outsourcing purposes. There are plenty of time tracking tools or even e-billing software platforms to 

consider, but finding one that allows for multiple timers, easy integration with existing systems, and 

reporting offers a greater advantage. 
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How about productivity? If you are a hands-on manager, you might consider talking with your 

employees about when they’re most productive and pinpoint which obstacles hamper their 

performance. Then, you can help them to schedule out their workdays or make recommendations 

to cultivate on-the-job mindfulness. If they are more self-guided, you can at least point them in 

the direction of applications like Asana, RescueTime, or other time management software. 

If you choose to work with temporary attorneys, you may have less control over how they spend 

their day, but that matters less if they complete projects within agreed upon deadlines. Yet 

whether working with staff attorneys or temporary attorneys, it helps to have project planning 

tools in place to assign tasks, outline workflows, and even track progress on deliverables. These 

platforms are essential to streamline operations – especially when your attorneys are no longer 

right down the hall.
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For some corporations, the about-face in remote working trends was a shock to the system. Before COVID-19, 

approximately 17% of professionals across industries worked remotely for the full workweek, but after COVID-19 

numbers were spiking, that amount reached 44%.

PROFESSIONALS WORKING REMOTELY

Few corporations had guidelines for remote operations in their continuity plans, but most IT departments responded 

with adequate digital migrations, as far as ad-hoc solutions go. Yet with the relative newness of remote operations, 

there are pitfalls to the seamless performance of remote attorneys. 

17%
Before 

Covid-19

44%
After 

Covid-19
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For example, in-house staff still needs to maintain access to the right legal precedents in 

eDiscovery platforms to argue key points or find internal documentation to improve clauses 

for better contract alignment. Secure remote review practices are typical in a post-pandemic 

world, but even then, it’s essential to ensure that your remote desktop configurations are equally 

defended. Plus, new and current attorneys need access to the necessary software licenses and 

reliable internet bandwidth to perform at full capacity.  

That’s why you need to ensure attorneys can access document management systems, contract 

lifecycle management tools, legal project management systems, and other programs to perform 

their duties. If you are providing dedicated work machines, you can preload all of the essential 

tools and provide authorization accordingly. 

If not, then you’ll need to delineate a clear onboarding process, whether in writing or through a 

dedicated walk-through, to get each new in-house or temporary attorney up-to-speed with the 

full suite of tools at their disposal.
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The average household lacks the firewalls and security parameters that corporations can afford. 

In fact, a Malwarebytes survey found that 20% of respondents experienced a security breach as 

a result of the actions of remote workers. Since many of the issues arose from unplanned virtual 

rollouts in the spring, it’s important to remember that there are actions your company can take to 

protect your systems, platforms, data, and overall business.

As long as your attorneys have some level of endpoint security (antivirus at a minimum with 

endpoint detection response solutions as a best practice), some of the security parameters of your 

network can be extended through the use of a VPN. This can allow authorized users to access 

tools and systems within your corporate network while mitigating the risk of underfortified local 

networks.

Access management needs a boost too. Most people reuse passwords to their own detriment, many of which are easy to 

guess or crack with the sophisticated tools available to modern hackers. Multi-factor authentication requires anyone accessing 

your system, whether in the office or remotely, to input several layers of identification (passwords, PINs texted to smartphones, 

biometrics, etc.). This keeps proprietary and client data secure no matter where your attorneys are working.

20%
of respondents 

experienced a security 
breach as a result of 
the actions of remote 

workers.

https://blog.malwarebytes.com/reports/2020/08/20-percent-of-organizations-experienced-breach-due-to-remote-worker-labs-report-reveals/
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First-time remote organizations have learned that, even with many of the same core principles 

as face-to-face hiring, you cannot just transpose your existing hiring strategies to your remote 

operations. Calculated adjustments to sourcing, interviewing, and compensation not only help law 

departments to attract people who are suited to virtual work, 

but can help control your legal department budget.

Video Interviewing – Once COVID-19 restrictions started, 86% 

of organizations incorporated video interviewing platforms 

into their hiring process. 

Many defaulted to name brands, some of which neglected 

security concerns (Zoom routed some U.S. data through 

Chinese servers) or overpromised on end-to-end encryption.  

86%
Adopted Video 

Candidate 
Interviewing

During COVID-19

https://www.assignedcounsel.com/2020/05/19/corporate-law-department-budget/
https://www.gartner.com/en/newsroom/press-releases/2020-04-30-gartner-hr-survey-shows-86--of-organizations-are-cond
https://www.gartner.com/en/newsroom/press-releases/2020-04-30-gartner-hr-survey-shows-86--of-organizations-are-cond
https://www.gartner.com/en/newsroom/press-releases/2020-04-30-gartner-hr-survey-shows-86--of-organizations-are-cond
https://www.businessinsider.com/china-zoom-data-2020-4
https://www.businessinsider.com/china-zoom-data-2020-4
https://www.theverge.com/2020/11/9/21557074/zoom-security-ftc-settlement-encryption
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Relying on third-party platforms, General Counsel and CLOs need a firm 

stance on interview platform security. If you are uncertain about what to ask, 

HireVue shares five key questions business leaders can ask to determine a 

vendor’s effectiveness and commitment to cybersecurity best practices.

Then there’s usability. Future employees or on-demand attorneys make 

assumptions about your business based on how difficult it is to use your 

video interviewing platform. An irregular user experience or snags when 

uploading documents can make a poor impression. Additionally, your video platform should contribute to your ability to entice 

candidates, whether it’s a one-way video interviewing process that accelerates hiring or a seamless integration with your Applicant 

Tracking System.

Conducting Checks – A few years back, a woman named Kimberly Kitchen managed a 10 year career as a tax attorney without 

passing the bar exam or even completing law school. She was only caught in her lie by happenstance when, by chance, another 

attorney uncovered Kitchen’s bar number matched another attorney’s. Though an extreme case, others have and will continue to 

inflate their work histories and accolades, which can be harder to catch with remote interviews. 

5 HireVue Tips
1 )  Ask about security policies

2 )  Inquire about access control

3 )  Review their data protection strategies

4 )  Learn where data is stored

5 )  Verify power surge or disaster plans

https://www.hirevue.com/blog/hiring/5-questions-to-ask-about-video-interview-security
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Without face-to-face interactions, some nonverbal signs of deception are tough to detect. So much 

of our perception relies on more than what we hear. Video interviews can partially bridge the gap 

– catching any of the outward visual signs of deception – but unless you know a candidate’s usual 

demeanor, these types of evaluations can be fraught. A much larger burden is placed upon your own 

background, licensing, and good standing verification checks.

Though verification expenses can add up, there are ways in which diligent staffing partners 

and other vendors can help to reduce those costs. Assigned Counsel conducts bar checks, 

law school checks, good standing checks, reference checks, and background checks for our 

placements that are included in our rates. This extra layer of vigilance, along with our focus 

on finding the right personality and culture fit, helps to reduce the risk of bad hires within your 

remote atmosphere.
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Rate Differentials – Compensation is already challenging to navigate. Evaluating a candidate’s 

experience, industry benchmarks, and what other lawyers within the law department are paid 

requires some extensive research. Now, the transition to a remote workforce has the potential 

to further complicate compensation policies and temporary attorney rates. Yet if approached 

strategically, corporate law departments might be able to use this operational model to control 

labor costs. 

The challenge is pinpointing the right hourly rates for attorneys outside of your typical geographic 

region. Offer too little in compensation and the quality of your talent pool can plummet. By working 

with a national temporary legal staffing partner, you gain access to their first-hand knowledge 

of competitive compensation in different regions and can offer appealing consultant rates to top 

talent.
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Practice area specialization has amplified in recent years, requiring attorneys to collaborate in 

the hopes of navigating the complexity and nuance of intersecting subject matter. When outside 

the office, the ability of in-house and temporary attorneys to interface and share their expertise 

depends on the fluidity of your user experience.

There are plenty of team collaboration software and platforms, with some more geared toward 

optimal legal department operations. Here are a few tools that stand out for those in the law 

industry: 

SharePoint – Customization, effective collaboration, and ease-of-use make this web-based 

collaborative platform essential for organizing cases, contracts, and projects in a centralized 

location. As a Microsoft product, this tool is designed to integrate with a variety of applications and 

platforms, making it straightforward for your attorneys to access from anywhere. 



19

Zoho Writer – The Zoho cloud-based software suite is multifaceted, but their 

collaborative document tool Zoho Writer is particularly sharp. Attorneys can 

simultaneously edit documents in real-time, tracking their contributions on a platform that 

can be secured behind encryption and two-factor authentication. 

Microsoft Teams – Without intervention, remote work cultures can lose some of 

the creative spark that stems from spontaneous office interactions. Microsoft’s 

communication platform provides a platform for professionals to ask quick questions, 

collaborate, and rekindle vital connections.

That is just the tip of the iceberg. What’s important is to find collaboration tools that feel 

intuitive to your team. Better yet, work with your employees to find champions who will 

promote faster adoption of the tool throughout your in-house law department. 
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Remote teams thrive when there is a sense of cohesion. Regular communication with members of the team provides attorneys with 

guidance on individual and collective priorities. General Counsel or other leaders must take a proactive role, scheduling frequent 

meetings with in-house staff and any temporary attorneys to maintain momentum, project milestones, and morale.

The amount of communication depends on your team, their bandwidth, and the complexity of ongoing projects. Some organizations 

that are remote do brief daily check-ins to conduct a temperature check of corporate deliverables and to solve problems before they 

snowball. Nonetheless, there’s definitely such a thing as over-communication. 

Reports of Zoom fatigue are rising with the “interplay of talk, gestures, movement, and timing” that’s natural to in-person 

communication getting disrupted. That’s why there needs to be a balance and an awareness of different team members’ preferred 

communication styles and methods. A quick question or comment on a communication platform can work just as well as a video or 

VoIP call.

Additionally, regular one-on-ones are essential to maintain a team that operates like clockwork. These calls offer opportunities to 

identify hurdles, pinpoint any needs for resources, and mentor your team. Even if you are working with temporary attorneys, who are 

typically more self-sufficient because of the defined nature of their workload, scheduling regular check-ins can help them maximize 

their time and effort.

https://www.advisory.com/daily-briefing/2020/06/03/zoom-fatigue
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What about those occasions when attorneys need to be physically present in the office? In our experience, it’s essential to have 

plans in place to bring remote workers together for face-to-face meetings. With the evolution of video conferencing technology, 

those instances have dwindled, but it’s still important to be able to reserve the occasional conference room or coworking space.

Companies are reconfiguring offices in order to allow for use on an as-needed basis through advanced online registration.  

Alternatively, companies like Regus have stepped up to the challenge of a post-pandemic world by designing work spaces that 

align with the guidelines of social distancing. 

Each on-demand office workspace provider will have their own membership levels or parameters, but many allow access to 

their coworking spaces across the country (or even the globe). This allows you to provide your attorneys with an opportunity to 

gather in-person – whenever the need arises. 

With budgets restricted for the near-term, coworking space can act as a complete or partial alternative to traditional office, 

helping law departments to reduce overall costs. If you are considering ending commercial leases early or renegotiating your 

current lease terms or square footage, this option can be perfect.

https://www.regus.com/en-us/ourresponsetocovid19
https://www.assignedcounsel.com/2020/07/07/ending-commercial-lease-early/
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By its nature, working as an attorney can be an exhausting and taxing line of work. Expectations 

are high, competition is fierce, and many attorneys are stretched thin. MyCase has some 

concerning data about the state of the profession’s mental health: 

In a physical workplace, you can gauge the state of mind of your attorneys and intercede when 

chronic stress rears its head. A remote work setting does not afford the same visibility into the 

current well-being of your team, requiring more deliberate efforts to avoid burnout and foster 

mental health. With one of the major challenges of remote work being difficulty to shut off during 

the evenings, leaders are called to take proactive measures to care for the well-being of their 

team – or risk losing them. 

21%
Abuse 

Alcohol

28%
Struggle with 
Depression

19%
Suffer from 

Anxiety

https://www.mycase.com/blog/2020/10/survey-results-2020-lawyer-well-being-statistics/
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At least 80% of American workers would quit their jobs for one that focused more on mental 

health, according to a recent survey conducted by TELUS International. In the 2020 State of 

Corporate Law Departments, Thomson Reuters found that only 5% of law departments say that 

investing in their people is a strategic priority. That disconnect is a ticking time bomb. 

For those law departments that are prepared to do the work to keep their best people, here are a 

few ways to boost the well-being of your attorneys: 

• Encourage self-care for employees, whether through flexible schedules or PTO.

• Use regular check-ins to verify their state of mind as well as their workload and challenges.

• Watch for signs of burnout (unforgiving perfectionism, detachment, constant distraction, etc.) 

and take action to help your attorneys set boundaries or recharge their batteries.

https://www.businesswire.com/news/home/20201008005618/en/75-of-American-Employees-Say-They-Have-Struggled-with-Anxiety-Caused-by-COVID-19-and-Other-World-Events-While-Working-From-Home
https://legal.thomsonreuters.com/en/insights/reports/2020-state-of-corporate-law-departments-report
https://legal.thomsonreuters.com/en/insights/reports/2020-state-of-corporate-law-departments-report
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In general, the most important action you 

can take is to cultivate an atmosphere 

of accessibility and empowerment that 

encourages your team to approach you when 

they need help lightening their burden.

Leadership is solving 

problems. The 

day soldiers stop 

bringing you their 

problems is the day 

you have stopped 

leading them.

 – Colin Powell
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Let’s talk about your business

P: 800-224-5956

E: info@assignedcounsel.com 

Want to find temporary attorneys 
who can fit into your remote 
working paradigm? 

Reach out to Assigned Counsel 
to help you  achieve the results you need.

Assigned Counsel is not endorsing any of the companies referenced in this publication, but has included them as references and examples.

https://www.assignedcounsel.com/contact-our-legal-recruitment-agency/
http://800-224-5956
mailto:info%40assignedcounsel.com?subject=
https://www.assignedcounsel.com/contact-our-legal-recruitment-agency/

